USTSF MEETING 

APRIL 19, 2008

PRESIDENTIAL SUITE, ATLANTA HILTON AIRPORT HOTEL

PAT RYAN, PRESIDING

2:00PM Pat calls the meeting to order

· Las Vegas meeting recap

· Went over organization of USTSF

· Government filing

· By laws

· USTSF responsibilities


· Officiating program

· Separate from any manufacturer

· Ratings / rankings system

· Hall of Fame

· Logo licensing / trademark

· Tables for troops overseas

· Have tables now, shipping cost was the problem

· This week figured out how to ship, so program underway now

· Youth centers tables 

· USTSF membership fees

· Motion was declined again

· Moving towards charging for services offered instead of membership

· Scholarship program

· Player data collection

· Need to define the foosball player base for sponsors (demographics)

· Netfoos setting up online form 

· Made sure no data collected can be used to steal identity

· Information won’t be sold or given away

· Financial status

· Accounts are zero…not in debt but have no money

· Set up state representative program

· This meeting about volunteers and what to make of the USTSF

· Committees need volunteers

· Ed G says: put ideas from a committee on paper and submit them to the Board of Directors for consideration

· Question:  will state reps have a vote in these decisions?

· Answer: (Pat) yes, all reps have a vote

· Floor open for questions / comments:

· (Shelly) Can player database submission forms be linked to forums?

· Answer: yes…Netfoos is working on that now

· (Cissi) Structure explanation:

· State reps talk to players, forward input to regional directors

· (Tom W) Heard ideas have to be submitted to approval…what are state reps empowered to do?

· Answer:  USTSF not telling state reps what to do and they want state reps to share ideas.  USTSF will help in any way they can with press kits for media exposure, sponsorship kits, etc.

· Each region has to have individuality, USTSF needs the Board of Directors to organize a collective voice

· (Shelly)  Will there be sanctioning rules for tournaments

· Answer: that is something that needs to be addressed. 

· Should there be different levels of sanctioning?

· What should it mean to be sanctioned?

· A separate forum will be set up for USTSF discussion of issues to avoid the huge email trains 

· Question about posting the agenda for meetings ahead of time for input

· (Ed) Agenda has to be a formal document for Board meetings to follow the bylaws

· (Pat) but for a more informal meeting with the volunteers it can be more loosely followed

· Mary announced a mentoring program for juniors

· Never played before (brand new players)

· Totally free for amateur and lower events

· Saturday and Sunday events only so parents only have to pay for one hotel night

· Juniors are anyone 18 and under

· Will run separate junior events for them all day long

· Will be in a separate room so the juniors won’t be exposed to the partying in the main room

· Will give away tables and scholarships to winning juniors at future tournaments

· Shelly mentioned that in conjunction with this, the State Games are a great way to get junior players involved in foosball

· (Tom Yore) When the USTSF starts a referee certification program, will they be bringing over the existing USTSA and ITSF refs? 

· Answer: sounds good, still looking into it

· Northeast region has no director yet

· And changes to regions (arrangement of states) can be addressed (some changes have already been made)

· End of Questions / Comments portion

Jim Stevens:

· Each state is individual and needs strong local programs

· The USTSF needs a democratic voting process from the bottom up

· It also needs direction from the top

· The infrastructure is getting set in place to build the sport

· Building the player base is job #1

Bruce Nardoci:

· USTSF/ITSF websites have true information on them…don’t believe all the stuff on the “chat” forums

· Farid is only one vote out of 8 on the ITSF

· ITSF is trying to organize foosball as a recognized sport.  To do that you have to be recognized by the International Olympic Committee.  Once the IOC recognizes a sport, opportunities open up such as sponsorships, or being part of the Pan Am Games.  One of their (the IOC) requirements is participants have to be distinguished from the spectators.  This is the reason for the dress code.  There are other ways other than athletic gear to do this that can be discussed. 

· The USTSF was in the past just 5-10 people working, and they took care of the bare minimum things that had to be done, such as administrative things like filing paperwork to make the organization a non-profit for donations and such, and making it possible for USA players to participate in the ITSF World Championships
· Now that the USTSF has more volunteers and the state representative are getting in place, the USTSF will have the resources to grow foosball at a grass roots level

· In the past potential USA player organizations failed because they had no power. ITSF gives the USTSF power because table manufacturers (such as Valley) want to be part of the ITSF, and the USTSF is a member of ITSF
Pat Ryan bring the meeting to a close at 2:45pm

